
HCAB Makes 

Application

Does Submitted 

Information Meet 

The Required 

Criteria?

Resource 

Evaluation

HCAB Corrects The 

Related 

Information 

Yes

HCAB Submits 

‘Halal 

Accreditation 

Application Form’ 

& ‘Authorized 

Person Declaration 

Form’  

HAK assigns a 

Project 

Coordinator for 

the Application 

File 

 

Review of 

Submitted 

Information

 

No

‘Information 

Review Report’ 

And ‘resource 

Competence 

Evaluation Report’   

Yes

Is The Review 

Process Positive?

Partial Or 

Complete 

Rejection Of The 

Application

Notifying HCAB 

About Decision

Notifying 

HCAB

HCAB Sends The Halal 

Accreditation Agreement And 

Other Needed Documents In 

15 Days 

Documents 

Verified

Are The 

Documents 

Submitted 

Completely?

Yes

HCAB Completes 

Missing 

Documents 

No

Formation Of 

Assessment Team 

Proposal Of 

Assessment Team 

To HCAB 

Does HCAB Accept 

The Assessment 

Team?

Yes

No

HCAB Complains 

About The 

Assessment Team

Assessment Team Reviews 

& Controls The Conformity 

Of Documents

Document Control 

And Review 

Report

Is HCAB Ready For 

On-Site Assessment?
No

HCAB Resolves 

Non-Conformities

Yes

Notifying HCAB

Does HCAB Demand 

Pre-Assessment?

Yes

No

Pre-Assessment 

Visit

Does HCAB Want To 

Continue The 

Accreditation Process?

No

Yes

Application File is 

Closed

Preparation of 

Assessment 

Schedule

Is the Assessment 

Schedule Suitable for 

HCAB?

Yes

No

HCAB Asks For 

New Assessment 

Schedule

Accreditation 

Assessment shall 

be Conducted

Assessment Team 

Prepares The 

Assessment 

Report

Any Non-

Conformities?

Yes

HCAB Prepares 

The Corrective 

Action Schedule

Is The Schedule 

Approved by HAK?

HCAB Submits 

Evidence for 

implemented 

Corrective Actions

Yes

No

Assessment Team 

Evaluates the  

Corrective Actions 

Is  Follow-up 

Assessment 

Required?

Yes

No

Follow-Up 

Assessment shall 

be Conducted

‘Corrective Action 

and Follow-up 

Assessment 

Report’ is 

Prepared and 

Presented to 

Report Evaluation 

Committee

Preparation of 

‘Final Evaluation 

Report’ 

Presentation of 

‘Final Evaluation 

Report’ to Board 

of Directors

Is Accreditation 

Decision Positive?

Yes

HAK Halal Accreditation 

Certificate is Granted       

(Valid for 60 months)

Notifying HCAB About  

Refusal 

No

No

No

*HCAB = Halal 
Conformity 

Assesment Body
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